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EEF - Moving Forwards, Making a Difference -

Ellistown Primary School Development Plan 22 23

This tiered model is designed
to enable school leaders to
consider where best to invest
time, energy and resources
for the benefit of their
particular pupils.

1. HIGH QUALITY TEACHING

To ensure access to high quality teaching, we plan to...

e Investin quality CPD for our staff, using the
Walkthrus CPD programme as a structure for this,
with a focus on ‘5 a day’ to promote good teaching
for all of our pupils including SEN  WalkThrus

e Achieve excellent English outcomes by focussing
upon high quality phonics and spelling teaching and
building upon the work that went into designing a
high-quality reading and writing curriculum in 21
22. Embed new government endorsed phonics
programme  Twinkl Phonics Scheme

Implementation cost Evidence strength Impact (months)

® @EEE®® @ mons

e Improve Maths outcomes by focussing upon key
number skills such as number bonds and times
tables — improving fluency and quick recall — to
include continuing the NCETM maths number
sense project in EYFS and KS1

Implementation cost Evidence strength )

\/E‘ (53) @ @ @ +6 ' months

e  As part of a tailored CPD programme explore the
effectiveness of the diagnostic assessments we
use — using evidence from the EEF to inform
discussion and improve upon practice

This development plan Is based on the planning template
recommended by the EEF 22 23 and championed by
Professor Becky Francis CEO

“Schools should treat implementation as a major commitment
and prioritise appropriately. Schools should probably make
fewer, but more strategic, choices and pursue these diligently.
Reviewing and stopping some existing practices may be required
before delivering new ones.” Putting Evidence to Work: A
School’s Guide to Implementation—EEF

2. TARGETED ACADEMIC SUPPORT

3. WIDER STRATEGIES

To deliver impactful targeted support, we plan to...

e Ensure that our phonics catch up
programme is embedded across the
school for those children who need it
and is closely monitored by SLT

Twinkl Phonics Scheme

e Provide targeted pre and post teaching
for children who need additional
support to access the curriculum
alongside their peers.

e Provide targeted support finely tuned to
the needs of students with SEN needs
to ensure that they make good small
steps progress against their starting
points. Over seen by the SENDco and
SLT

e Provide targeted group support for
students in need of additional support.

®®

To remove non-academic barriers to attainment, we plan
to...

e Further improve upon our pastoral offer
— developing the role of our ELSA and
pastoral lead, ensuring that children and their
families are supported with their social and
emotional needs, so that children can achieve
well.

ELSA

® » ©

e Work closely with families to improve
attendance across the board,
supporting the removal of barriers to
attendance whatever those barriers
might be.

Implementation cost Evidence strength Impact (months)
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The implementation process diagram

IMPLEMENTATION PROCESS BEGINS
Treat scale-up as a new l Identify a key priority that is
implementation process amenable to change

Systematically explore

Continuously acknowledge
support and reward good Programmes or practices
implementation practices to implement
Plan for sustaining and NG Examine the fit and
scaling the intervention ‘W feasibility with the
from the outset Ll ARE school context
SUSTAIN EXPLORE
STABLE USE ADOPTION
OF APPROACH DECISION
Use iImplementation data Develop a clear, logical
to drive faithiul adoption and well specified plan
and intedligent adaption
O READY
:[M'I'I‘:\ AN
Reinforce initial training Assess the readiness of
with follow-on support the school to deliver the
within the school implementation plan
Support staff and solve Prepare practically e g
problems using a flexible train staff, develop
leadership approach l Infrastructure

DELIVERY BEGINS
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School, Prionity Target |-Highy Quality CPD for Staff

Key Success Criteria

a)

The Walkthrus CPD

o}our\pupd& SEN
Using eidence from the, EEF
to informy discussion the
assessments has beery
explored and acted; on where

NeCessany.

Actions

Explore and Prepare

*  SLT to take part in Walkthrus training during the st half term and put
together a/ clear timetable for Walkthrus training, linked, to- the EEF's 5 o
dawy. |st5@dwé/(ﬁoawfobedwded/upombased/omomldenhﬁedamo§

Delimer
IWMWWMWMW—WWW—

on/C andmfiaoogmhw Auhuansi’o&C

this inv their cdlassrooms withy

. quwyhmmng/dﬂgbob@dﬂ»oted;b}wﬂwwm‘bomwgmhwond
metacognitive strategies, working as o tearm to- plan the nesd steps v
implementation including a focus o current; research

. Tmad/ws&t&r\epeated/w{ﬂw@ofow&ommduudual&amo}subjmt
areas? Howwnweus@whobw@hmlcwnbolreodg/todmdopfsadwxg
ondlearrﬂf@tmow\subg@ctam? Eadmsu.bdbctleadmtopmdumm

wtﬂva}ocu.&omchddmdomg,and/membavmg/m
Susi‘mn

Loobobunpactowteod\mgond/l,eommgo&mSLT What worked/ didn't
work

. CWW@M@MWM%WZZ/BWM
still needs mw;tg/ear\

*  How do we ensure that the, contirwes into- 23/24/ is
mwd@bnws@&/wﬁ@mg@o}@dmm@ww for instance
ensuning ivthe staff handbook
Begin to plmWalkt}uu& Jlor\23/24- Whichs of the EEF 5 o day,

un%beﬂq@k@a,afow&ﬂwwschoobgmﬁ Who wills lead, orv Walkthrus nesct

year?
Prepare
. Lead/pef\sorv‘fo r‘@sewvx,chuvt}whghb%(;’(heogreed/nwb

oub focused,
i?,j adag}ommdg}onshﬂm\g,ondoﬁeedmguﬂoﬂwpmpamstag@m

Deadline

Ock half term, 22
SLT

Dec léth 2022
Whole stoff

3rd January 2023
Whole stoff
26th, April, 2023

Subjech leaders/
whole stoff

June 2023
SLT and, subject

26th, August 2023

Impact




Target, 2-Deaelop teaching of phonics and,

: spelling abt EWistown
"Ellistown . PR
\_~_Primary School "
Key Success Criteria Actions Deadline Impact
Explore and, Prepare
a) The new DFE approved systematic @) Wholesdﬁoobphmm&CPDtobewmgﬁdaﬁor\ AWZZMW a) PWCPDWWMWW
i phonics scheme (Twinkl Augusb teacher days- all, staff to attend. by all teaching and, support staff. Staff are
phonics) ts embedded across EYFS, Delivered, by Tuinkl Fedmg,cowmtand,peng,togﬂbstm\ted,
KSI and KS2. b) LH to share neu scheme with the new scheme withy o focus on
b) The teaching of spelling and from, Spelling Shed, with, staff fidelity and, pace
ics s consistently ab least good [ o) Seb up Twinkl Phonics pilot scheme - o '
o) Internal and external, data shows delieryy of phonics. the year
achieaming the expected standard, irv Delirrer
spelling is ab least irv line with d) Teachers and, staff to- deliver newr
national phonics programme i EYFS and KSI daily. OW
d) Phonics screening data and internals )T@adwmandjwppm\tsba&fob@dfhmng
ing shouwr that the Phonmlnter\venixom
expected standard is ab least inv line ne@dphmiws&@po&—boﬁomZO%andJW
with, national wulnerable/just passed, pupils. (Including i KS2)
e) Phonics interventions are embedded, | f) Phonics resources to- be available for childrery to
as below the standard, and, KSZ)
wmmﬂg/fmdungu&dassnoomdwplﬂgsunﬂv
h) Parent/guardian, Phonics workshop to- engage
parents




Target, 2-Deamelop teaching of phonics and,

: spelling at Ellistown
Ellistown ' ¢
Primary School *
Key Success Criteria Actions Deadline
Sustairv
a) TMWDFEOPP*W‘*A’ (Tu)unkb h) HalJ)ter\mlg/assessment&tobeoax\r\edJoub October 2022
pronics scheme to- Uploaded to n&ghtandjpassedonto December 2022
m KL&SeZmbedded: across EYFS, Twinkl Plot S FM 2022
T 4 SLT and Subject leader to- look ot data, and, April, 2022
b) Thé l&mm%ab%%w rZwmtor»unpaci;qjlnﬂ»phomsdrwmo MF;:J’LZOZZ
across the schools j) Termly Pupil Progress: Meetings to discuss July 2022
o) Internal and external data shows phonics progress.
the percentage of Ellstown pupils k) LH/SF to observe phonics/spelling lessons
achieming the standard i | to- monitor implementation of new schemex
spelling s ab Least iy line withy L)Cheobmuxﬂwsto}}todxiiwhabw
d) Phonics screening datas and internal g wel/ivhal neds to-be
ing show that the
of Ellistown pupils achieming the
expected standard is ab least inv line
withy national.
e) Phonics interventions are embedded
as belowr the sbandard, and,




Target 3-To improve fluency and recall, of
k&»nwnbenﬁad&and;a&wre&db maths

- Ellistown
= Primary School = Oumme&
Key Success Criteria Action Deadline Review
Eacplof\oondlpr‘epam
@) Awhdbschoohsg/stemofor\ @) Sta&ﬁmﬂehngx7q22fodisws&andzagl‘eem 7% September 2022
mulhplwahmanddw&om b) NFWWWMWWMW
facts has beerv deseloped: and readyy for all teachers to- use. |4U”Se,ptembef\2022
i o) NF training for neuwr KSI staff to- implementy NCETM
b) The Year & MTC data shows mastering rumber project. NFF to- teachs initial sessions
wgmatlea@bwlm& v year 2 for KS| teachers to- observe. October half term,
o) The NCETM Mastering Delirrer

Number project: has beerv fully | ) Teachen&fobegmfousesgmofm\neoalhngmmb@
embedded, in KS| and EYFS October: holf ferm,
d) Internal and external data b) Eachdas&fosei;@}ad&as&gnmﬁnf&om[\/\aﬂvsw 0 half term

Ellistowrv pupils achieving the [ o)  EYFS and KSI to teach 3 - 45%&m&eadeeebq‘ﬁ
standard v maths s the NCETM Mastering Number project. Embed, the use )
ab least urv lire with natioruals of Rekenreks throughout EYFS and, KSI maths lessons C
Sustain,

a) SLT and Subject leaders to look ab impack on pupil
improved.

b) How do we continue with improving outcomes during
2023-2024.




Target 4-To deliver impactful, targeted

E“,Stown - Tt 0 |
Primary School *
Key Success Criterios Action Deadline
a) Lesson obseruations, planning and ETPIDN/GI\AIPW . - A | 20722
pupll interviews shour that across all, | @) BD to monitor curriculum, with an initial
subjects; childrer who need focus on Humanities teaching and to support
additional; support to- access the teachers in adapting lessons for all pupils.
curriculuny alongside their peers b) Sta&@medmg/hm&towmrwmumteadwmg Autumn 12022
teaching. Delirver
b) PPMs, assessments and data shows a) Teachers to deliver the fulls curriculum to all
that: SEND pupils make good small, pupils, making appropriate adjeustments to- enable | Continuous
steps progress against their starting this throughout year.
points. b) SLT and SENDCO to complete PPMs each term
o) Lesson observations and planning and identify any areas of concern. Good Termly throughout
shour that targeted group support is practice to be shared with all staff. year
m\plmmbeddofm\ students irv need of
additional support. Sustain

a) BD to monitor curriculumy withs ary initial focus
orvHumanmmt,eadwmg/and/towppo&/teadwm Continuous
wmmwww@ throughout year.

b) Subject leads to- monitor teaching, with a focus
orv inclusion and, support, for all, - supporting
bead\en&who«ufotangfbsuppm\thmdimdual&

o)  SENDCo to monitor assessments for SEND pupils




Target 5-To remonve non-academic

_ Ellistown
= Primary School *
Key Success Criteria Action, - ELSA Deadline Review
a) The ELSA role s demeloped, E
children are identified, and, *  Look into suitability of ELSA training for Ellistown's Aoril, 22
haue completed the ELSA needs and, suitable staff pril
b) Childrer and: their families gta&CrTwnb@r\fo ELSA training (6 and, 3
social and, emotionals needs Children to- be for ELSA. Staff to be trained, in
Ur\noughfhﬁpasboml}lead; what: ELSA s and, the process for referral.
o) Aﬁ,endance;ha&bwv ELSA.
regularly monitored: Thoser | Deliver September 22
withy persisterd lows Staff member to- carry, oub initial ELSA sessions and,
attendance have beens to SLT as to hour they are going:
Ldﬂ\i%tedan&suppm\tfdbg 3 children to receive ELSA sessions per half termu
Communication to- be maintained with parents - working
d) Aﬁendmwdatashmam together to- support the children.
improvement; over times Sustain

Staff ELSA lead to- continue to- attend ongoing i
mmefomammmﬂwequaliby%CELSA going

forwards.
Actior - Papeni‘ﬂl;support&or([;omﬁ\hes«
E

Look into- the role of lead ands hows this can be
usedfowppm\tofamilw&uﬂﬂvSEMH needs.

role. Ongoing

Deliner

Parents to be referred, to- pastoral, leads and/ or

Regular meetings of the pastoral, and DSL teams to ensure

Rl l{‘Jl‘lPh ‘hq, th ~e ol 1lnr\h 1, N’AMP“N’A: ‘hq, I-Ja¥<8ia"-N" 'Hﬁn'h H’\PJ'\P/ ie,

On.g,oi.ng/ 22/23 and




Ellistown .
Primary School *

Targ,ei‘/ 5- T o remore non-academic barriers to

attainment

Key

@)

Success Criteria
The ELSA role ts deweloped,
hmeoomplfbedfheELSA

support, programime
Childrens and; their families
social and, emotionals needs
throughs the, Pastorals lead,
role.

Attendance has beery
regularly monitored: Those
withy persisterd lows
attendance have beens
the school.
Attendance data shows arv
improvement; over times

Action - Attendance

Explore
Look into ways of improving attendance in
school including.......... Look at ways of monitoring

attendance and recording. Also, ways of ensuring
attendance is regularly monitored

Prepare

Identify suitable strategies and monitoring processes
and begin to monitor - identifying actions accordingly.
Headteacher to join LA LEEP attendance working
group.

Deliver

Attendance to be monitored bi weekly by the
headteacher and children whose attendance has
slipped below 90% in the first instance to be contacted
and strategies put in place. Minuted on cpoms as a
record.

Regular emails to go out to all parents of children who
are falling below the 97% expectation.

Awards for children on the watch list whose
attendance improves.

Sustain

Regularly monitor strategies in place and

explore alternatives.

Deadline

Aug)u/st 22

September 22

September\ZZ and, ongoing

Ongoing from September 22

Review
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High quality daily teaching: the ‘five-a-day’ approach

Teaching is complex but there are certain key research evidence suggests can have a positive
alemeants that can be integrated into daily practice impact across phases and for all pupil groups,
o enhance its quality. The five-a-day' approach including those with SEND. The five elements of

Identifies these evidence-based ‘best bets', which the approach are summarisad below.

EIP“G“ Teacharlea approaches with 8 focus on cfear explanations,
instruction modealfing, and frequent checks for undarstanding. This is then
followed by guided pracfice, before independant prachice.

Whan pupils are working on & writtan task, provids 8
suppartive tool or resource such 25 2 witing frame ora
partialy complated example. Aim fo provide less support of

this nafure throwghowt the cowrse of the lesson, weelk, or ferm.

Aliocate groups temporarly, based on currant lovel of
attainmant. This could, for exampie, be 8 group that comes

together to get some additionsl speling i

Managing cognitive lnad is crucial if new contant s to
be transfemead info pupis’ long-farm memary. Provide
opporturities for pupils to pian, monitor, and evaluate
their own keaming.

current need before re-joining the main class.

Tachnology can be ussd by a feacher to mode! worked
examples; it can be wsed by a pupi to help them o learn, to

practice, and to record their lsaming. For instance, you might

u=e 8 class wisuakser o shane pupils' work or o jolntly rework

an incormect modal.



